
Notes from planning meeting 5

• Went over Kayla's org chart draft
• Advocacy team: need option for new rep potitions
• Bylaws: include easy way to change constitution for the first year (of course also allow changes 

after the first year)
◦ Include end-of-year review for the first year
◦ Maybe allow changes to be made in the first year if 75% of officers agree, otherwise if 50% 

of members agree
• Officer meetings should be open, but for listening, not necessarily for active participation from 

unelected students
• Get word out for nominations sooner rather than later
• For first year, rather than joint nominations, maybe do informal burden/attendnace sharing
• Pre- & post-prelim advocacy reps host all-member town halls once/semester
• In bylaws, redundantly state at the top that there will be all-members events N times per year to 

satisfy UW requirements
• For special interest positions in advocacy team, clarify whether allies can join meetings

◦ Leave up to reps to decide, and can be specified on a meeting-to-meeting basis
• Allow people to run for multiple positions such that they specify at the onset what position they 

will fill if they are elected to more than one position
• Use a ranked vote system


